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29 February 1968 

MEMORANDUM FOR: Deputy Director lor Support 
SUBJECT ; Weekly Report of the Office of Training 


1. QTR Response to Program Call 

OTR'» program for FT 1970-74 bee been rabmittec! to the Office of 
the DD/S with a FY 1970 funding program op FY 25K1A 

1969. Virtually hall of the lucre©** 1* earmarked for already-delayed 

jworks projects; other increase* are sought for ex* 
terns! trsialng programs and Language School contract instructor sal- 
aries. 




3. New Application of PAI 

Program assisted instruction scored again in a recently completed 
operations support course during which PA I was used for pilot subjects 
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in cable and dispatch procedure*. Students responded very favorably. 

Disparity in the length of service of students and attendant variable® 
of experience perpetuate almost onsolvable problems in coots* instruc- 
tion. Many times instruction is too fast for the slow learner or the in- 
experienced — and too slow for the more experienced student or the fast 
learner. PAI has mitigated the problem to an extent that in some courses 
heterogeneous group® can progress at a pace commensurate with individ- 
ual ability. 

While PAI has not shortened course time, experiments in its use 
have been useful, manageable and veil received. OTR operations sup- 
port course Instructors ere continuing assessment of other Friable sub ~ 
jects, and la the meantime plan to expand PAI in cables and dispatches 
courses with an altimate goal of programmed, rather than program 
assisted. Instruction. 

4. Harvard Junior Management Gpqg s* ° tt0ta IgS£g££l 

Harvard University advises that beginning with the foil mi session 
they will add a- second section to the Program for Management Develop- 
meat (the junior course), permittioi some 60 students in •»«* section, 
they hope to he able to accept tv o men from each participating organic - 
tton. OTR will have nomination papers prepared for two candidate* If 

the «|UOto is approved. 
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5. Fxteraai Branch Extolled 

Members at OTSi*» External Trcl&lag Branch of th« Registrar Staff 
were singled out for special praise end expression* of appreciation by 
three recently graduated Agency students of the Armed Forces Staff 
College. ’’From their first briefings prior to registration at the college, M 
the comments read, * J to the completion of the accounting for advance, 
each reflected a profession®! skill, courtesy and interest deserving com- 
raeadrtioa. n The critique concluded, ‘'You must be justly proud of such 
qualified and dedicated personnel. H 

Cemmisti such s* those are not an Isolated Instance but rafter a 
one -time statement «f an oft- re poetfrd endorsement of this group’s out- 
standing performance. 

6. Won -A gency Brief inga 

During this reporting period, the following non -Agency briefings 

were give nr 

At Defease Intelligence School, 35 students an the subject 

of propaganda analysis. 

At Foreign Service Institute, 44 students oa n lnte raaftonal 
Communism.: Current Status, u 

7. MtoccHaaea 

The tenth running of the ADF Orientation Course was the second 
ebtiii to visit the IBM Data Center la downtown Washington rather than 
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the Oft El facility in Ame« Building. The IBM tour proved better than 
the ftwt visit. With IBM’s villtegMfif to reepond to eaggestton** 
Improvements edit eontiaa? to be made in future vteit# to the computer 



John Richardson' 

John Richardson 
Director Of Training 
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